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Via Email 
 
March 20, 2026 
 
Barbara Rice 
Executive Director 
New York State Adirondack Park Agency 
P.O. Box 99 
Ray Brook, NY  12 
 

RE: Apparent Violations of the APA Act  
 87 Hale Hill Lane, Town of Lewis, Essex County 
 Diversified Upstate Enterprises, LLC,  
 Unconventional Concepts, Inc. and Michael Hopmeier 

 
Dear Executive Director Rice: 

Protect the Adirondacks (“PROTECT”) respectfully submits this letter to 
inform the Adirondack Park Agency (“APA”) of activities occurring at property 
located at 87 Hale Hill Lane in the Town of Lewis, Essex County (the “Site”), 
owned by Diversified Upstate Enterprises, LLC, Unconventional Concepts, 
Inc., and/or Michael Hopmeier (the “Owners”), that appear to violate the APA 
Act and the terms of the existing APA permit.  

As set forth in the affirmations and supporting materials accompanying this 
submission, the Owners have conducted activities at the Site including drone 
testing and military-style training exercises involving automatic weapons fire 
and low-flying helicopters. These activities have occurred on multiple occasions 
over and in close proximity to numerous private residences, as well as near the 
Jay Mountain Wilderness Area, Hurricane Mountain Wilderness Area, and 
Taylor Pond Wild Forest. 

The current APA permit for the Site authorizes a greater than 25% expansion of 
an existing commercial use, limited to the installation of fourteen tents. It does 
not authorize outdoor drone testing, military training exercises, or the use of 
helicopters in the manner that has taken place. Moreover, public statements by 
one of the Owners confirm that helicopters have landed at and taken off from 
the Site to transport personnel. The Site is not permitted for use as an airport.  
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In light of these facts, PROTECT respectfully requests that APA initiate an enforcement 
proceeding against the Owners for apparent violations of the APA Act.  

The Site 

The Site consists of approximately 363 acres classified as Rural Use on the Adirondack Park Land 
Use and Development Plan Map and includes substantial wetland acreage. It is comprised of two 
parcels identified as Tax Map Section 38.1, Block 1, Parcel 4.100 and Tax Map Section 38.1, 
Block 1, Parcel 29.000.  
  
The Site contains a former missile silo (480,900 square feet) and three Quonset huts (measuring 
4,000, 192, and 5,600 square feet in size), and an airstrip. Numerous private residences are located 
nearby. In addition, the Jay Mountain Wilderness Area, Hurricane Mountain Wilderness Area and 
Taylor Pond Wild Forest are in close proximity to the Site. 
 
The Existing APA Permit 
 
By letter dated June 9, 2023, the Owners’ attorney, Matthew Norfolk, Esq., submitted an 
application for “Commercial and/or Industrial Uses” seeking approval for a greater than 25% 
expansion of the existing commercial use at the Site involving installation of fourteen temporary 
storage tents (the “Application”). A copy of pertinent portions of the Application is annexed as 
Exhibit A. 
 
The Application stated that the tents would be used for storage and indoor operation of small 
drones and related equipment, and that there would be no customers or visitors and no expansion 
of operating hours. Application at 3-4. According to the Application, the fourteen tents would be 
installed at three locations at the Site: two tents at the missile silo; five tents in a clearing identified 
as “Dowel Clearing;” and seven tents at the airstrip. Id. Appendix D. The Site does not contain a 
water supply system or a wastewater treatment system. Id.  at 9-10. 
 
APA issued Permit No. 2023-0111 on November 9, 2023 (the “Permit”), authorizing “the 
installation of up to 14 tents for storage and operations related to an existing consulting firm.” A 
copy of the Permit is annexed as Exhibit B. 

The Permit specifies that “[i]n addition to complying with all terms and conditions of this permit, 
all future activities on the project site shall be undertaken in compliance with the requirements of 
[the APA] Act, Freshwater Wetlands Act and the [APA] implementing regulations.” Permit at 3. 

Violations of the Permit and APA Act 
 
Evidence indicates that, beginning prior to issuance of the Permit and continuing through at least 
September 2025, the Owners have engaged in activities that apparently violate the Permit, 
require additional APA permits, or both. These activities include: 
 

• In September 2023, a Town of Lewis resident informed APA that she had witnessed drones 
flying outdoors “very close” to her house; helicopters flying so close to her house at 2:00 
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a.m. in the morning that “they lit up our whole property;” and she observed a truck filled 
with men in tactical military gear on a local road. See email from Emma Jean OKusky to 
APA (Sept. 6, 2023), annexed as Exhibit C. 

 
• Another Town of Lewis resident informed APA in September 2023 that she had witnessed 

helicopters “flying very low over our house with extreme noise and bright floodlights” 
lasting from 10:30 p.m. until 4:00 a.m. on March 24-25, 2023. See email from Lanita S. 
Canavan to APA (Sept. 5, 2023), annexed as Exhibit D. 

 
• During the period September 10-18, 2025, the Owners used the Site as the base of 

operations for a week-long military training exercise involving significant numbers of 
personnel as well as automatic weapons fire and the operation of helicopters. The automatic 
weapons fire was clearly heard by nearby residents, and the helicopters flew so close to 
nearby residences that the houses vibrated and shook. See Affirmation of April Guilder, 
sworn to on March 19, 2026 (annexed as Exhibit E); Affirmation of Brian Crowningshield, 
sworn to on March 19, 2026 (annexed as Exhibit F). 

 
• One of the Owners, Michael Hopmeier, publicly acknowledged in a guest commentary 

published in the Adirondack Daily Enterprise that during the September 2025 military 
exercises, “[a]ircraft landed briefly [at the Site] to discharge personnel, departed and then 
briefly returned to land and pick up personnel.” See M. Hopmeier, Open letter about the 
forum on the missile silo, Adirondack Daily Enterprise (Oct. 29, 2025) annexed as Exhibit 
G. 

 
• Mr. Hopmeier has publicly stated that he has no plans to discontinue using the Site as a 

base of operations for future military training exercises. See T. Rowland, Lewis residents 
push back against military exercises, Adirondack Explorer, (Oct. 17 2025) annexed as 
Exhibit H. 

 
The environmental and community impacts of these activities are significant, including 
widespread noise and light pollution and the creation of a “war zone” atmosphere that interferes 
with and intrudes on the  local residents’ quiet enjoyment of their homes. Moreover, such activities 
have no place in the Adirondack Park and are plainly incompatible with lands classified as Rural 
Use. See Executive Law § 805(3)(f)(1) (specifying that Rural Use areas  “are characterized by a 
low level of development and variety of rural uses that are generally compatible with the protection 
of the relatively intolerant natural resources and the preservation of open space . . [and] provide 
the essential open space atmosphere that characterizes the park.”). 
 
In addition, the unpermitted activities are likely to have substantial adverse impacts on the 
significant wetland acreage present on the Site. The use of military vehicles and aircraft in 
proximity to wetlands can cause sedimentation and contamination with fuel and other substances. 
Moreover, there are significant sanitation concerns given the large number of personnel involved 
in the exercises and the lack of any wastewater treatment system at the Site. 
 
It is logical to assume that the Owners are receiving compensation for both their drone research 
and use of the Site as a base for military exercises. As such, these activities qualify as a 
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“commercial use” for which an APA permit is required. See Executive Law § 802(17) (defining 
“commercial use” as “any use involving the sale or rental or distribution of goods, services or 
commodities, either retail or wholesale, or the provision of recreation facilities or activities for a 
fee other than any such uses specifically listed on any of the classification of compatible uses 
lists.”). 
 
Moreover, the use of the Site for the landing and taking off of aircraft requires an APA permit as 
a class A regional project. See Executive Law § 810(1)(d)(8) (listing commercial and private 
airports as a class A regional project).  
 
These activities also apparently violate the provisions of the current Permit that: 

• Limit drone activity to indoor use within tents; 
• Do not authorize aircraft operations; 
• Do not authorize large-scale personnel gatherings or training exercises; 
• Do not permit weapons use or helicopter operations on or off the Site in proximity to 

private residences. 

Conclusion 
 
In light of the above, PROTECT respectfully requests that APA initiate an enforcement proceeding 
against the Owners for the apparent violations of the APA Act and the Permit set forth above. 
 
Sincerely, 
 

 
Christopher Amato 
Conservation Director and Counsel 
 
cc:  Art Lussi, Chair, APA Enforcement Committee 
 Matt Robinson-Loffler, APA Associate Counsel 
 John Burth, APA Deputy Director for Regulatory Programs 
 Matthew Norfolk, Esq. 
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EXHIBIT B 

























 
 
 
 
 

EXHIBIT C 
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